
CONST IT UTIO N OF THE  HARROGATE  UNIVERSITY 
OF THE  THIRD AGE  (U3A), A  MEMBER OF THE  T HIRD 
AGE T RUST AS AN U NINCOR PORATED A S SOCIATI ON.

FOR MALL Y ADO PTED ON 22 nd  S E PTE MBE R 2006 
(and accepted b y the C h arity Co mmission ers),
and  in cluding the  amen dments ag reed at Har r ogate U3A’s 
Ann ual General Meeting on  19 th  S eptember 20 14
Annual General Meeting on 30th November 2024

1. NAME

The name of th e charit y i s THE HARROGATE U N IVERS ITY OF THE T H IRD 
AGE; hereafte r refer red t o as ‘The U3A’.

2. ADM INISTRAT ION

Subject to the matt ers set out below,  The U3A and  its  property sh all  be adm ini stered 
and managed in  acco rdan ce with this  consti tution b y the memb ers of the  elected 
Ex ecutive Committee, herein ref erred to as The C omm it tee, constituted b y clause 6 of
this constitut ion.

3. OBJ ECTS

The Objects of Th e U3A are:

(i) to advance th e educati on of the public and in parti cular the edu cati on of old er
people, no longer in full t im e  gainful  empl o yment,  in Harro gat e and it s 
surrounding lo calit y;

(ii) the provision of facilities  for leisure time and  recr eational activit ies with the 
object of improving th e condit ions of life for the above persons in the 
interests of their social w elfar e.

4. POW ERS

In  furtherance of the Obj ects but not ot herwise, T he Comm it tee ma y exercise the
following pow ers to:

(i) raise funds and to invite  and receive cont ributi ons provided that in raisi ng 
funds The Comm it tee shall not undertake an y sub stanti al permanent t radin g 
activities and shall  conform to an y requirements of the law;

(ii) receiv e donations, endow ments, spon sorship, grant s, legacies and  
subscriptions from perso ns desiring to promote  all or an y of the Obj ects of  The 
U3A and to hold funds in trust for the same;

(iii) bu y, tak e on lease o r ex c hange an y propert y neces sar y for the  achiev ement  of
the Objects and t o mainta in and equip it for use;
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POW ERS  (contd)

(iv) sell, lease or dispose of a ll  or an y p art of the p ropert y of th e U3A, subje ct to 
an y consents r equired b y law;

(v) co-oper ate with other  cha rities, volunt ar y bodies  a nd statu tor y authorities 
operatin g in furtherance  of the Objects or o f simi lar charitable purpos es an d to 
ex change information an d advice with t hem;

(vi) support an y charitable tr usts , associati ons or inst itutions formed for all  or  a n y 
of the Objects;

(vii) appoint and constit ute such advisor y commit tees a s The Commit tee ma y thi nk 
fit;

(viii)  organise and r un conferences, lectur es, seminars  a nd courses;

(ix ) publi sh books, pamphlets, reports, leaflets, journal s and instructional m atter 
and to produce films  and videos;

(x ) participate and  assist i n the development of  area and re gional  groupin gs of
U3As;

(x i) do all  such other lawful t hings as are n ecess ar y fo r the achiev ement of the 
Objects.

5. MEMBERS H IP

(i) Membership of The U3A  shall be open to indivi dual s and an y co rporate bo d y 
or unincorpor ated association, int erested in furthe ring the  work of Th e U3 A, at 
the approval of Th e Commit tee, provided that the y a gree to  abide b y this 
constituti on and an y condit ions properl y imposed  b y The Committee and t o  
pa y th e annual subsc riptio n as determined b y Th e  Comm it tee.

(ii) Ever y individual member  shall have one vote.

(iii) Each membe r or ganisati o n shall  be entitled to receive notice of and  attend 
Gener al meetin gs of The  U3A havin g appointed a n indi vidual to repr esent  it 
and informed the Se creta r y o f the details but shall  have no voting rights.

(iv) The Comm it tee ma y fo r  good r eason lapse the membership of an y individual 
or member organisation if  annual mem bership or other fees  are unpaid one 
month afte r t he due date o r if the m ember or memb er organisation acts in a  
wa y which is pr ejudicial to  The U3A or to the  running of The U3A or brings it 
into disrepute, provided that  the indivi dual concerned  or the appointed 
rep resentat ive of the member o r gani sation co ncern ed shall  ha ve the right to be 
h eard b y T he Commit tee accompain ied b y a friend  who ma y  also speak, or 
mak e writt en repr esentation be fore  a final decisi on is  made.
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6. THE COMM ITTEE

The managem ent of The  U3A shall be vested in  a  C omm it tee, consisti ng of members 
whose dut y it shall be to  carr y out its  general polic y and to p rovide for the 
administ ration, management and control of the  affairs and propert y of The U3A.

(i) Comm ittee Members.

The Commit tee shall consist of no fewer th an six and no more than el even 
Members, ex cluding co - opted members, bein g:

(a) the Honorar y Officers, who shall  consist of a Chairman, a Vice 
Chairman, a Secr etar y,  a  Treasurer and  a Membe r ship S ecretar y.

(b) not less than one and not  more than s ix  other Committee members;

(c) In  addition t he Comm it tee ma y appoint not more t han four co -opted 
members, provided that t he total num ber of memb ers, including co -
opted members, does not  ex ceed thi rteen.  The  co -opted members 
shall have full  voting ri ght s and tenure until t he n ex t Annual General
Meeting.

(ii) Persons who need not be  members ma y be invited  b y The Comm it tee to ser ve 
because o f their spe cial e x pertise.  They shall hav e no voting ri ghts and the ir term of 
service shall ex pire at t he  nex t Annu al General Me eti ng.

(iii) Vacan cies on The Comm it tee, which arise throu gh  resignation or terminati o n 
during the  year,  can b e fi ll ed from the membershi p and such an  appoint ee  shall be 
eligible fo r election in t h e prescribed manne r at t h e nex t Annual Gener a l Meeting.

(iv) The proceedin gs of The  Comm ittee shall not be invalidated b y an y vacan c y 
among their numb er or b y an y failure to  appoint or an y defect in the appoin tm ent, 
election or co -opti on of a  member.

(v) A member of Th e Comm it tee shall cease to  hold  office if h e  or she:

(a)  is disqualified from  a cting as  a  member o f The  Comm it t e e  b y vi rtue of 
section 72 of the Charities Act 1993 (or  an y s tatutor y re -en actment or 
modification of that provisi on);

(b)  becom es incapabl e b y reason of m ental dis order, illness or injur y o f 
mana ging and admini stering his or h er own  affairs;

(c)  is absent without the  permission of The Commit tee from three  consecutive
meetings and The C omm it tee resolve that his or her office b e vac ated;

(d)  is s ubject to a  vote of no confidence from Th e  C omm ittee as a result  of 
actions which brin g The U3A into disrepute o r conduct pr ejudicial to The
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THE COMM ITTEE (con td)

U3A or failure to abi de b y th e  terms of this co nsti tut ion or decisi ons of 
The Commit tee;

(e)  notifies in writin g to The Comm it tee a wish to resign.

7. E LECT ION O F MEMBERS  OF THE COMM ITTEE

(i) Officers and Comm it tee members shall  be ele cted  at the Annual Gen eral
Meeti ng.

(ii) Officers shall  serv e in that posi ti on for a period of  three  years and  commit tee 
members for  a period of  one  ye ar.  Offic ers and  c ommit tee members ma y 
stand for re -election for a max im um of six  consecutive  years ex cept that no 
one ma y hold the position of Chairman or Vic e Chairman for mor e than  
three cons ecutive  years  without an int ervening p eriod of at le ast  one  year.  A 
retiring Vice Chairm an  ma y stand immediatel y f or the position of Chairman.

(iii) Nominations s hall  be fro m t he membe rship and d ul y  agreed b y the nomine e, 
proposed and se conded b y membe rs and r eceiv ed  in writing b y the Secretary 
b y a d ate spe cified b y Th e Commit tee.  S hould nominati ons ex ceed vacan c ies 
election shall  be b y ballo t.  If insuf ficient nomi nat ions are re ceived  The 
Chairman can se ek nominations or volunteers from the floor of the Annual 
Gener al Meetin g.  In the  event of ther e still  being insufficient nominations  or 
no member of the n ewl y elected Commi tt ee bein g will ing to take on one or 
more of the O fficer positi ons, a majorit y d ecision can be tak en b y The 
Comm ittee to ask the reti ring officer to sta y until t he nex t AGM.

(iv) The newl y elected Com mi tt ee shall take office at  the conclusi on of the An nual
Gener al Meetin g, ex cept  that the newl y ele cted  C hairman shall take ov er th e 
Annual General Me eting immediatel y after el ectio n.

8. MEET INGS AND PRO C EED INGS OF THE COMM ITTEE

(i) The Commit tee shall hold at least four ordin ar y m eetings  each  yea r.

(ii) A special meetin g ma y b e called  at an y time b y th e Chairman or b y an y tw o 
members of The Committee upon not less than se ven da ys’ notice b ein g given 
to other members of Th e  Commit t e e  of the matters to be discussed unless it 
concerns th e appointmen t of a co -opted m ember i n which case  not l ess than 
twent y-o ne da ys ’ notice  must  be given.

(iii) The Chairman shall ch air  the meeti ngs  and in his or her abs ence th e Vice 
Chairman shall t ake over  or if he or she is  also abs ent The Comm it tee shall 
choose one of th eir number to be Chairman o f the  meeti ng b efore an y busin ess 
is t ransacted.
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MEET INGS AND PRO C EED INGS OF THE COMM ITTEE  (contd )

(iv) There shall be  a quorum  when at least fiv e membe rs of the Commi ttee are
present at the me eti ng.

(v) Ever y matter sh all  be det ermined b y a majorit y of votes of the members of  
The Commit tee present  and voting on the qu esti on, but i n the case of  equali t y  
of votes the Chairman of the  meeti ng sh all have a second or c asting vote.

(vi) The Comm it tee shall kee p mi nutes o f the proce edings of its meetin gs, which 
should incorporate r eport s of an y sub -committees.

(vii) The Comm it tee ma y fro m t im e to tim e make and alter rules fo r the condu c t of
their business, the summoning and  conduct of thei r meeti ngs  and custod y o f 
documents. No rule ma y be made which is i nconsi stent wit h thi s consti tution.

(viii)  The Comm ittee ma y app oint  sub -commit tees consisti ng of at least one o f its 
members for the pu rpose  of perfo rming an y functi on or dut y whi ch in t he 
opinion of The Comm it tee would be more  conveni entl y undertaken o r carri ed
out b y a sub- commit tee,  provided that all acts and  proceedin gs o f an y such  
sub-committees shall be  full y and p romptl y report ed to The Comm it tee.

(ix ) No Commi tt ee member shall  be char geable o r res ponsible  for loss caused  b y 
an y act done o r omit ted to be done b y him/her or b y an y oth er Comm it tee 
member or b y reason of  an y mistake o r omission m ade in good  faith b y an y 
Comm ittee member or by reason of an y other mat ter other than indivi dual 
fraud or  wron gdoin g or acti ons knowingl y be yond  the scope of  a specifi c 
authorit y or limit  thereon  on the part of The Com mi t t e e  member in questi on.

9. FINANCE

(i) The Finan cial Ye ar shall  end at the 31 st  of July each  year.

(ii) The level of  annual subsc ription s hall  be set each  year b y Th e Comm it tee.

(iii) The funds of The U3A, i ncluding all donations, c ontributions and bequests, 
but ex cepting Group fun ds, shall be paid into an account or accounts oper a ted 
b y The Comm it tee in the  name of The U3A at suc h bank a s The Comm it tee 
shall from tim e to tim e decide.  All  ch eques dr aw n on the account must be 
signed b y at least two Commi tt ee members.

(iv) The funds belon gin g to T he U3A shall be  appli ed onl y in furthering th e 
objects.

(v) No funds shall be transferred in an y w a y to Comm it tee members, provided 
that nothi ng her ein shall prevent the pa ym ent in good fait h of reasonable  a nd
proper out of po cket ex penses incurred in the cou rse of U3A work.
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FINANCE (contd)

(vi) All proper costs,  ch ar ges  and ex penses incidental t o the mana gement of  The 
U3A and membe rship of  the Third A ge Trust m a y be defra yed from the fun ds 
of the U3A.

(vii) Each  group sh all be self- financin g and is requi red  to provide a sum mar y of it s 
accounts to t he Tr easur er  at the end of J ul y  each  year.

10. PR OPER TY

All propert y of The U3A  shall be applied solel y towards the obje cts of The  U3A. 
Ownership of prop ert y is  vested in The U3A  and items m a y with the agree ment of  
The Commit tee be transf erred on  a  temporar y basi s to a nomi nated member ’s home in
pursuance o f his/her desi gnated role until such ti me as the membe r’s tenur e  of office 
ceases, o r The Commit tee request its return.

11. ACCOUNTS

The Commit tee shall compl y with their ob li gations under the Charities Ac t 1993 (or
an y statutor y re-enactme nt or modification of that Act) with re gard to:

(i) the keepin g of accountin g records  for The U3A;

(ii) the preparation of annu al statements of ac count fo r The U3A;

(iii) the independent ex amina ti on of the statements of  account of Th e U3A; and

(iv) the transmissi on of the statements of account of T he U3A to the Charit y 
Comm issi o n  when required.

NOTE:  This is  onl y requ ired when ann ual i ncome  or ex penditure is £25,000 or more.

12. ANNUAL REPOR T

The Commit tee shall compl y with their obligations under the Charities Ac t 1993 (or 
an y statutor y re-enactme nt or modification of that Act) with re gard to the p repar ation
of an annual  return and it s transmi ssi on to t he Commiss ion.

13. ANNUAL G ENERA L MEET ING

(i) There shall be  an Annual  General Meetin g of Th e  U3A which shall be h eld in 
the month of September i n  each  year, or as soon as  practicabl e thereafter, bu t 
not later than fourteen m onths  after the prec eding Annual General  Me eting. 
The Meeti n g shall be called b y Th e Commit tee.  A t l east t went y- one da ys ’ 
notice in writing shall be  given to all  of the m embers.  All members shall b e 
entitl ed to attend and vote at t he meetin g.  A quor um shall  be 10% of the p aid
up members.  Ac cidental  omi ssi on to give notice to an y m ember shall not 
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ANNUAL G ENERA L MEET ING (contd)

(ii) The business shall include:

(a) receivin g and  considerin g t he Minutes of the p rev ious Annual Gener al 
Meeting, includin g matte rs arising from the minutes;

(b) receivi n g the Annu al R e port of the Chairman;

(c) receivi n g and  approvin g the audited accounts;

(d) electin g as ne cessa r y a C hairman, Vice Ch airman,  S ecretar y, Treasurer
Membership Secr etar y a nd members of The Com mitt ee;

(e) appointing an  auditor for the accounts;

(f) consideration of an y p ro posals to alter the constitution, subject to the 
requirements of  Cl aus e  16 of this constitut ion;

(g) consideration of an y oth e r business of which notic e has been  giv en in 
the Agenda.

14. SP ECIAL GENERA L M EET ING

The Commit tee ma y call a  Special Gen eral M eetin g of the  U3A at  an y time, or if at 
least 15% of the membe r s request such a m eetin g in writ ing st ating th e business to be 
considered, the Se cret ar y shall call  such a me eting.  At least twent y- one d a ys ’ notic e 
shall be given.  The notic e must state the business to be discussed.  Ther e s hall  be a 
quorum when 15% of th e  members are pres ent.  A ccidental o mi ssi on to giv e notice to
an y m ember shall not inv alidate the  proceedin gs.

15. PR OCEDURE AT GENERAL MEET INGS

(i) The Secr etar y or oth er person speciall y appointed  b y The Comm it tee shall
keep a full r ecord o f proceedin gs at ever y Gen eral  Meeting o f The  U3 A.

(ii) There shall be  a quorum  when at least 10% o f the  number of members o f T he
U3A are pres ent.

(iii) If  withi n half an hour  fro m t he time appoint ed for the meeting a quorum is  not
present, t he me eting, if  c onvened at t he r equest of  members, shall  be  
dissolved.  In  an y other case it shall be adjourned t o  a suitable da y and time  as 
The Commit tee ma y dir e ct, provided that twent y-one da ys’ notice is  given  to 
all members.  If at the ad journed meeti n g a quorum is  not present wit hin half 
an hour of the tim e appointed for the me eti ng, the  members pres ent shall  be  a  
quorum.
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PR OCEDURE AT GENERAL MEET INGS (cont d)

(iv) The Chairman of The U3A shall  be the Chairman  of a Gen eral Me eting at 
which he/she is pres ent.  In the  absence  of Th e Chairman, the Vic e Chairm an
shall act as Chairman.  In  the absence of the Vi ce  Chairman The Comm it tee 
shall have the power to e lect a Chairman fo r the  meeting.

(v) If  there is  a  tied vote the  C hairman of the meetin g shall have a casti ng vot e.

16. A LTERA T IONS TO TH E CONST IT UT ION

(i) Subject t o the following provisions of this clause, the Constit uti on ma y be 
altered b y a resolut ion pa ssed b y not less than two  thirds of the members 
present and votin g at a  G eneral M eeti n g.  The noti ce of the G ene ral Meeti n g 
must  include notice of the resolut ion, s etting out t he terms of the alte ration 
proposed.

(ii) No amendment ma y be made to clause 1  (the Name), clause 3  (the Obje cts),
this clause (16), or  clause  17 (the Dissoluti on), without the prior cons ent in 
writing of the Cha rit y Co mm issi o n e r s.

(iii) No amendment ma y be  made which would hav e  the effect of makin g the
Charit y cease to b e a charit y at law.

(iv) The Comm it tee shall promptl y s end to the Charit y Commiss ion a cop y of a n y 
amendment made und er t his clause.

17. D ISSO LUT ION

If  The Comm it tee decide s that it i s necessar y or a dvisable to dissol ve The U3A, it 
shall call a Special G ener al Meeting o f all  member s of The U3A, of which  not l ess 
than twent y- one da ys ’ no ti ce (statin g th e terms of  res olution t o be proposed ) shall be 
given.  If  the propos al is  confirmed b y a two -thi rd s majorit y of those prese nt and 
voting The Committee shall have the pow er to real ise an y assets held b y or  on behalf 
of the Charit y.  An y asset s remaining afte r the sati sfa ction of an y p roper d e bts and 
liabilit ies shall be given  or transferred to othe r su ch local ch aritable instituti on or 
inst it uti ons having objects simil a r  to the Objects of The U3A  as the membe rs of The 
U3A ma y determine or t o the Third A ge Trust Re gist er ed  Charit y No. 288 007.  A 
cop y o f the statement of  accounts for th e final accounting period of Th e U3 A must  be 
sent to the  Charit y Com mi ssi on.

NOTE (1)

NOTE (2)

This C onst it ution is  based on the Model Constitution dated Ma y 2002.

All m embers of the com mi tt ee are automaticall y Trustees of the  U3A
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